
Understanding how 
piece rate works
A piece rate is where an employee gets paid by the piece. This means the employee gets a pay rate for 
the amount picked, packed, pruned, planted, tipped or weeded.

Employees paid piece rates are paid by results instead of receiving an hourly or weekly pay rate. This 
means the amount the employee earns each week will vary depending on how much work they do. 

Targets are set to enable the average competent employee to earn at least 15% more than the base rate 
in the enterprise agreement (which is higher than the Horticultural Award), as well as their 25% casual 
loading.

Some of our employees earn $30, $40 or even $50+ per hour.

To undertake piecework, an employee must agree to the rate that has been set by:

1 Signing a piecework agreement 2 Signing on to the block or daily rate

The management team is responsible for setting a rate or target that is achievable for the ‘average 
competent employee’. The rates achieved are formally reviewed on a regular basis. Piecework rate 
setting is based on a number of variable factors, including:-

The skills of the workforce available

The crop type, variety and conditions

The plant formation

The terrain

Field pack versus shed

Mechanisation and technology

Historical data

Costa Supervisors will do the following:
• Support and coach you so you can become competent as soon as possible.
• Escalate your concerns with the manager if you think the rate assessment needs review.
• Help you understand piecework principles.
• Ensure that paid breaks and moves are paid to you at your hourly rate.
• Support you to ensure that quality is a focus too.
• Provide you with regular feedback to help you earn as much as possible.

A review of the above factors indicates that the average competent employee will be able to pick an 
average of 30 punnets per hour.

Sam picks 180 punnets, which is an 
average of 30 punnets per hour.  

Sam has achieved the target so the 
hourly rate for that day is the base rate 

plus 15% plus casual loading, 
which is $27.97.  

Tan picks 270 punnets, which is an 
average of 45 punnets per hour.  

Tan has exceeded the target so the 
hourly rate for that day is the base rate 

plus 15% plus casual loading, 
which is $41.96.   

Example


